Medway Safeguarding Children
Partnership (MSCP)

Welcome to the MSCP Bulletin - February 2026

Medway
Safeguarding
Children Partnership

Safeguarding Medway’s
children together

Who are MSCP, what is their role and welcome to new partners.

Medway Council, Kent Police and the NHS Kent and Medway are the three safeguarding

partners that make up MSCP. We aim to support and enable local organisations and

agencies to work together in a system where:-

children are safeguarded and their welfare promoted

partner organisations and agencies collaborate, share and co-own the vision for how
to achieve improved outcomes for vulnerable children

organisations and agencies challenge appropriately and hold one another to account
effectively

there is early identification and analysis of new safeguarding issues and emerging
threats

learning is promoted and embedded in a way that local services for children and
families can become more reflective and implement changes to practice

information is shared effectively to facilitate more accurate and timely decision-
making for children and families.


https://www.medway.gov.uk/
https://www.kent.police.uk/
https://www.kentandmedwayccg.nhs.uk/

We welcome Adam Doyle (Chief Executive) as the new Lead Safeguarding Partner for NHS
Kent and Medway ICB.

We want to thank Teresa Devito from Medway Council Children's Services for her work
chairing the Performance Management & Quality Assurance group. We in turn welcome
Penny Ferguson who has recently joined Medway Council Children's Services as Head of
Safeguarding and Quality Assurance and will be taking over as chair.

February's Content:

MSCP Strategic Plan 2025-2028

Children's Mental Health Week (9th to 15th February 2026)
e Safer Internet Day (10th February 2026)

e Factsheet spotlight: Working with men and fathers

e Medway Contextual Safeguarding Strategy

o Safer Sleep messages & Lullaby Trust promotion

e Learning from the MSCP Case File Audit Group - Themes, Neglect and Children with
Disabilities

e Kooth & Qwell free mental health & wellbeing advice

e Section 11 (The Children Act 2024)

e MSCP Pre-birth Procedures: Strengthening Support Before Birth
e New training session for 2026! - Where does baby sleep?

e MSCP Training dates in-person and virtual

Medway Safeguarding Children Partnership - Strategic Plan 2025-
2028

Protecting children and promoting their wellbeing is a collective effort, one that depends on
the strength of our partnerships, the quality of our practice, and our willingness to learn and
adapt. The Medway Safeguarding Children Partnership (MSCP) strategic plan brings these
elements together, building on our shared responsibility to children.

The strategic plan sets out the goal and purpose of the MSCP along with four key themes,
with leadership sponsors from the Executive Group as follows:



Child-Centred Approach - Simon Thompson, Assistant Chief Constable, Kent Police

Strengthen Community Engagement in Children’s Safeguarding - Lee-Anne Farach, Director
of People, Medway Council

Enhanced Multi-Agency Working and Communication - Education representatives to the
Executive group

Strengthened Professional Practice and Workforce - Paul Lumsdon, Chief Nurse, NHS Kent
and Medway

To help us all become more familiar with these themes and work effectively toward
achieving them, the bulletin will be organised in alighment with these key areas.

You can find the strategic plan including what the MSCP wants to achieve and how on the
website. If you want to know more please email mscp@medway.gov.uk

Enhanced Multi-Agency Working and Communication

Children’s Mental Health Week 2026 (9th to 15th February 2026)

Place2Be’s G

CHILDREN'S
MENTAL HEALTH

This year’s theme explores the vital role of belonging in our mental health and wellbeing.

A sense of belonging — whether in our families, schools, peer groups, or wider communities
—is a fundamental human need. It helps us feel secure, supported, and ready to learn and
grow. When children feel they truly belong, they are more likely to have positive mental
health, build healthy relationships, and believe in their ability to make a difference.

For Children’s Mental Health Week 2026, Place2Be is encouraging schools, families, and
communities to come together to create inclusive and nurturing spaces where every child
feels they belong.


https://www.medwayscp.org.uk/info/5/mscb-1/65/mscb

For this theme, we worked with schools across the UK to understand the concerns children
and young people are facing. Many responses focused on feeling included, able to feel
accepted and be a part of something helped with their sense of belonging.

Safer Internet Day 2026 - 10th February 2026

Internet
Day

saferinternetday.org.uk

Safer Internet Day 2026 takes place on 10 February 2026 with celebrations and learning
based on the theme of ‘Smart tech, safe choices — exploring the safe and responsible use of
Al

Everyone is talking about Al and with many children hearing about and using Al online it’s
important too that they have the skills and confidence to make safe choices when they are
using smart technology.

There are several agencies who have resources to support and enable you to have
conversations with children about Al and keeping safe online including:

e The UK Safer Internet Centre

e ChildNet

e NSPCC

The MSCP knows we need to do all we can to raise awareness of safeguarding risks to
children in the online and digital environments and how to protect them.

Have you spoken to the children you are working with about AI? Do their parents/carers
know where to start to keep them safe online? Does your agency have resources? Speak to
your line manager or safeguarding lead if you need more guidance.

Factsheet Spotlight

The MSCP produce factsheets where there is learning from local or national child
safeguarding reviews or developing areas of practice. The factsheets are reviewed and
agreed by the Learning Lessons sub-group.

The spotlight for the February bulletin is Involving Men and Fathers.



https://saferinternet.org.uk/
https://www.childnet.com/
https://www.nspcc.org.uk/keeping-children-safe/online-safety/
https://www.medwayscp.org.uk/info/4/professionals/157/mscp-fact-sheets
https://www.medwayscp.org.uk/info/4/professionals/156/involving-men-fathers

Fathers can play a hugely constructive role in a range of child and family outcomes. When
fathers come into contact with practitioners, from midwives and health visitors in a child’s
early weeks through to child protection social workers, men say they feel overlooked.
They're overlooked as a resource for their children and in the difficulties they might be
facing with health, housing, money or relationships (Bateson et al, 2017; Brandon et al,
2017; Hogg, 2014).

Medway Contextual Safeguarding Strategy 2025-2027

If you missed our emails last year, the MSCP Contextual Safeguarding Strategy has been

revised. A big thank you to the multi-agency group of practitioners, managers and
safeguarding leads who worked together to produce the updated strategy

The contextual safeguarding strategy provides a shared understanding of how we as multi-
agency partners work together to improve outcomes for children where they may be
experiencing abuse and exploitation outside the home. This strategy is for all practitioners,
managers and leaders working with children in Medway.

Building on the first MSCP Contextual Safeguarding Strategy established in 2023 we take
forward our priorities of prevent, protect and pursue. We know that successful outcomes
for children depends on strong partnership working, a strong focus on preventing harm, that
we listen to children, families and communities and support everyone in tackling all forms of
child exploitation and abuse.

The Lullaby Trust - Safer Sleep Week 9th to 15th March 2026

The Lullaby Trust Safer Sleep Week 2026 will run from 9th to 15th March. A national
awareness campaign targeting anyone looking after a young baby. Raising awareness of

sudden infant death syndrome (SIDS) and simple advice that reduces the risk of it occuring.
The link to safer sleep for babies, also includes information on alcohol and caring for babies.

A guide to

for babies


https://www.medwayscp.org.uk/info/4/advice-resources-professionals/19/child-sexual-exploitation
https://www.linkedin.com/company/lullabytrust/
https://www.youtube.com/watch?v=NO2vbtjNk2c

Child Centred Approach

Working Together to Safeguard Children 2023 - lllustrated Guide for
Children

Ensuring that children feel empowered to speak up is at the heart of effective safeguarding
and our child centred approach.

An illustrated guide for children has been developed as part of Working Together to

Safeguard Children 2023, offering a clear, accessible explanation of how adults keep children
safe. This child-friendly version transforms key safeguarding principles into simple language,
bright visuals, and relatable examples, helping children learn:

What keeping safe means

The guide explains, in a reassuring, age-appropriate way, what “safeguarding” is and how
adults work together to protect children from harm.

Who is there to help

It introduces the various professionals who support children such as teachers, social workers,
health practitioners, police and community services, showing how they work as a team.

How to ask for help

The guide outlines how children can share worries, who they can talk to, and why speaking
up is important. It reinforces that no problem is too small and that children will be listened
to.

What children can expect from services

It explains how decisions are made, what support might look like, and how children should
be involved in plans that affect them, giving them a stronger voice in their own care.

How to use it
e Share the guide directly with children.
e Introduce it during conversations about safety, worries, or support plans.

e Use it alongside safeguarding assessments or multi-agency meetings to help children
understand what is happening.


https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

e Display it in child-friendly spaces such as schools, clinics, youth centres, and
reception areas.

e Encourage parents, carers and foster carers to use it as a conversation starter at
home.

Strengthened Professional Practice and Workforce

Learning from the MSCP Case File Audit Group

Every quarter the MSCP undertake audits of cases selected at random from a programme of
identified themes.

The following findings are published to support professionals to reflect on their own practice.
Actions to address the challenges to practice are managed by the MSCP Strengthening
Professional Practice subgroup.

In September 2025 the audit group reviewed cases under the theme of “Neglect”

The audit identified that the Graded Care Profile (GCP2) is being used more, but there is still
work to be done to ensure the tool is used as early as possible and is regularly reviewed and
analysed.

There were a number of examples which showed schools offering extensive input and
support to their children and their families.

The audit identified a number of challenges to practice:

e Using engagement as a safety factor: When parents are engaging and willing to make
changes it has impacted on the decisions to escalate cases. Whilst engagement is
positive it must be considered in the context of the children i.e. are they receiving
good enough care now. Parenting capacity needs to be understood and the context
of the adults’ needs should be analysed for impact on change.

e Delayed use of tools: The GCP2 is designed to be used as soon as neglect is
considered and can be used at any stage of intervention. It can be completed at the
same time as any other assessment and supports the finding in other assessment
such as the child and family assessment. Professionals should not wait for other
assessments to utilise the tool.

e Chronology of experiences, cumulative harm and family norms: In addition to
ensuring chronologies are complete and reflect the family history appropriately, they



should also reflect the impact that events have had on the children and family and
the lived experiences. This would support professionals to see the cumulative harm
of neglect, prevent incidents being treated in isolation and prevent small
improvements impacting on the response from professionals.

Criminal threshold of neglect: The criminal threshold of neglect is not regularly
considered or understood.

Neglect and parental neurodiversity: When working with parents with neurodiversity,
and other needs, it is important to understand what impact there is on executive
functioning and what reasonable adjustments are needed. Exploring the context of
their needs must take place to understand their ability and capacity to parent.

Challenge and follow up: There is evidence of missed opportunities for challenge to
decision making and opportunities for services to follow up on the concerns or
information they have shared.

In December 2025 the audit group reviewed cases under the theme of “Children with
disabilities”

The audit identified some examples of professionals building strong and trusting

relationships with parents and carers which helped to develop professional’s understanding

on parent needs. This in turn lead to better engagement in the support being offered. There

were also a number of examples of how better outcomes are achieved when the full multi-

agency network of professionals is involved in processes to be able to share and receive

information and contribute to support plans.

The audit identified a number of challenges for practice.

Terminology: The term Global Developmental Delay should not be used for children
over 5 years. This term is clinically appropriate only for younger children (typically
under 5 years old) when developmental milestones are delayed across multiple
domains, and a more specific diagnosis cannot yet be determined.

Children’s lived experiences; There is a need for understanding the child’s responses
or behaviours in the context of what they are experiencing at home and not
assuming all behaviours are associated with their disability.

Responding to disclosures of children with disabilities; There is evidence that
disclosures were made but not responded to because the child then changed details
or didn’t repeat/respond and so their disclosures could not be “relied” on.
Disclosures were dealt with in isolation and not in the context of the family and



previous disclosures the children had made. There was limited evidence that the
additional risk of harm posed to children with disabilities was considered.

e Ability to capture the child’s “voice” in nonverbal children.

e Harmful sexual behaviours and sexual abuse; The neurodiversity of the children was
not considered for its impact on behaviours and understanding of boundaries. As
well as the impact of their neurodiversity when a child is also a victim of sexual harm.

e Multi agency working; Specialist services the children are open to are not always
represented in multi-agency processes.

o Referrals; There were missed opportunities for specialist support services for adults
and safeguarding referrals for children and a reliance that another service would
undertake them.

e Parent’s understanding of children needs: Parents must be appropriately assessed for
their ability to understand and respond, and analysis is needed when changes are not
made.

Kooth & Qwell - offering free, confidential online mental health and
wellbeing services.

Kooth and Qwell are free, confidential online mental health and wellbeing services. Kooth
supports children and young people in Kent & Medway aged 10-25 with access to live chat
counselling (real people) , self-help resources, and moderated forums, while Qwell offers
similar support for parent/carers in Medway aged 18+. Both services provide flexible,
anonymous help without the need for referrals, making mental health support more
accessible.

Safeguarding Audit - Section 11 (The Children Act 2004)

What is Section 11? S11 refers to a section in the Children Act 2004 which places a statutory
duty on a range of organisations and individuals to ensure their functions, and any services
that they contract out to others, are discharged in ways that both safeguard and promote
the welfare of children.

What is the S11 audit? The audit is a tool to assist organisations in monitoring and
evaluating compliance of this statutory duty and to think about important actions moving
forward. Medway and Kent carry out the audit together

How is it carried out? There are 4 different parts to the audit, the self-assessment tool
completed via online platform, online staff surveys, MS Teams panel meetings to discuss
agency responses and a final submission of the self-audit tool.


https://www.kooth.com/
https://explore.qwell.io/medway/

MSCP Pre-Birth Procedures - Strengthening Support Before Birth

The Kent and Medway pre-birth procedures are a vital opportunity to identify and respond
to risks before a child is born. The procedures must be followed by all practitioners who

work with children and families here in Medway.
By working together across agencies, we can:
Identify vulnerabilities early

Plan coordinated support for parents
Improve outcomes for babies and families

Reduce the risk of harm

We know from our multi-agency case file audits and local child safeguarding practice reviews
that not all practitioners are aware of and following these procedures.

Take 5 minutes to familiarise yourself with the pre-birth procedure and discuss with your line
manager or safeguarding lead if there is anything you aren’t sure about.



https://www.medwayscp.org.uk/info/4/professionals/149/policies-procedures

New Training for 2026

Where does baby sleep?

MSCP are launching a new session in 2026 to
promote Safer Sleep Week

Where does baby sleep?

A case review approach featuring the learning from

Local Child Safeguarding Practice Review (LCSPR) Laura

A virtual 3-hour session on Microsoft Teams

Thursday 19*" March 2026, 1-4pm

Presented by the MSCP and Medway NHS Foundation Trust (MFT)
An essential update for all Medway practitioners who work with
families who are in the antenatal and post-natal period (up to 1 year)
The session will increase your awareness of the
« Kent and Medway Pre-birth Procedure
« How to reduce the risks of sudden infant death syndrome,
o Current safe sleep and co-sleeping advice
« MSCP Escalation policy

1 - MSCP are launching a new session in 2026 to promote Safer Sleep Week

Where does baby sleep? takes a case review approach featuring the learning from Local Child Safeguarding Practice Review
(LCSPR) Laura.

A virtual 3 hour session on Microsoft Teams — Thursday 19th March 2026, 1-4pm
Presented by the MSCP and Medway NHS Foundation Trust (MFT)

As essential update for all Medway practitioners who work with families who are in the antenatal and post-natal period (up
to 1 year)

The session will increase your awareness of the
e Kent and Medway Pre-Birth Procedure
e How to reduce the risks of sudden infant death syndrome
e Current safe sleep and co-sleeping advice
e MSCP Escalation policy

To register for a session please sign up here



https://forms.office.com/e/MBLAZfGaL0

Training Dates: -

The MSCP has a range of virtual and in person training coming up. Please note, in order to
attend, places MUST be booked via_ Me Learning:-

In-person training:-

e Basic safeguarding children - Thursday 5th February, Tuesday 24th February,
Wednesday 13th May 2026 from 9:30am to 4pm at Gun Wharf

e Graded care profile 2 (GCP2) - Tuesday 10th February (one space available),
Wednesday 25th March (fully booked), Wednesday 6th May, Tuesday 19th May 2026
from 9:30am to 4pm at Gun Wharf

e Intermediate safeguarding children - Tuesday 3rd March (fully booked), Thursday
19th March, Thursday 14th May 2026 from 9:30am to 4pm at Gun Wharf

e Domestic abuse and safeguarding children - Thursday 19th March 2026 from 9:30am
to 4:30pm at Gun Wharf

Virtual training via Microsoft Teams:-
e LADO - 11th March from 10:00am to 1:00pm.
e Thresholds —12th March from 9:30am to 11:30am.
e Graded Care Profile 2 Refresher — 18th March from 9:30am to 12:30pm.
e Signs of safety Briefing — Wednesday 20th May 2026 from 9:30am to 12 noon

If you are interested in any training, you can enrol by logging into your Me Learning account

or you can create a Me Learning account.

Create a Me Learning account if your organisation is based in both Kent and Medway.

Create a Me Learning account if your organisation is based in only Medway.

If you have any queries regarding Me Learning or training please email
mscptraining@medway.gov.uk.

Contacts

For general enquires email mscp@medway.gov.uk



https://app.melearning.co.uk/auth/login
https://app.melearning.co.uk/auth/login
https://app.melearning.co.uk/auth/validate-key?registerKey=KGJDCTSX
https://app.melearning.co.uk/auth/validate-key?registerKey=WKCTHRBF
mailto:mscptraining@medway.gov.uk
mailto:mscp@medway.gov.uk

For training enquires email mscptraining@medway.gov.uk

Social Media
X
Linkedin

YouTube


mailto:mscptraining@medway.gov.uk
https://twitter.com/MedwaySCP
https://uk.linkedin.com/company/medway-safeguarding-children-partnership-mscp
https://www.youtube.com/@medwaysafeguardingchildren7786
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