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Case Review Referral (Including Local Child Safeguarding Practice Reviews)

The case review referral process gives a structure to how agencies notify the MSCP of cases that they feel might warrant a review.

These cases should usually be those that require a multi agency review, or for those that are likely to identify important multi agency lessons.
Statutory guidance, Working Together 2018, identifies the responsibilities for reviews. The responsibility for how the system learns the lessons from serious child safeguarding incidents lies at a national level with the Child Safeguarding Practice Review Panel and at local level with the safeguarding partners.
Serious child safeguarding cases are those in which:
· Abuse or neglect of a child is known or suspected and
· The child has died or been seriously harmed

Serious harm includes (but is not limited to) serious and/or long-term impairment of a child’s mental health or intellectual, emotional, social or behavioural development. It should also cover impairment of physical health. This is not an exhaustive list. When making decisions, judgment should be exercised in cases where impairment is likely to be long-term, even if this is not immediately certain. Even if a child recovers, including from a one-off incident, serious harm may still have occurred.
Duty on local authorities to notify incidents to the Child Safeguarding Practice Review Panel
Where a local authority in England knows or suspects that a child has been abused or neglected, the local authority must notify the Child Safeguarding Practice Review Panel if:

a) the child dies or is seriously harmed in the local authority’s area, or

b) while normally resident in the local authority’s area, the child dies or is seriously harmed outside England.

The local authority must notify any event that meets the above criteria to the Child Safeguarding Practice Review Panel. They should do so within five working days of becoming aware that the incident has occurred. 

The local authority must also notify the Secretary of State and Ofsted where a looked after child has died, whether or not abuse or neglect is known or suspected.  These cases may not result in a Rapid review.

The duty to notify events to the Child Safeguarding Practice Review Panel rests with the local authority. Others who have functions relating to children should inform the safeguarding partners of any incident which they think should be considered for a child safeguarding practice review using the referral form.
Where the local authority makes a notification to the Child Safeguarding Practice Review Panel, a notification should also be made, using this form, to the Medway Safeguarding Children Partnership. Both should be made within 5 days of becoming aware that the incident has occurred.   

Referrals from other partner agencies to consider Local Child Safeguarding Practice Review

All other partners outside of the local authority must also notify the MSCP when they are aware of a case which they think should be considered for a local child safeguarding practice review. This should also be done within 5 days of becoming aware of the incident.
When a serious incident becomes known to the safeguarding partners, they must consider whether the case meets the criteria for a local review.

Rapid Reviews and Case Review Screening Panel
For cases that meet the criteria for a Local Authority notification to the Child Safeguarding Practice Review Panel, a Rapid Review Panel will be convened within 14 days of notification to consider the requested multi agency information about the case. The Rapid Review panel will undertake the Rapid Review and consider whether to commission a Local Child Safeguarding Practice Review. The Chair of the Rapid Review Panel will consult the MSCP Independent Scrutineer in the decision making and the Rapid Review Outcome will be signed off by the MSCP Executive Chair. In the absence of the Chair, it will be signed off by the Vice Chair. The National Child Safeguarding Practice Review Panel will be informed of the outcome of the Rapid Review. One outcome is that the case raises issues of national importance and should be undergo a national review. Where it is decided a local review will take place the MSCP will notify the national panel, Ofsted and the Department for Education.

Further guidance on Rapid Reviews is included as Appendix 1.
For cases that do not meet the criteria for a Local Authority notification to the Child Safeguarding Practice Review Panel, but where a Partner agency feels that the case meets the criteria for a Local Child Safeguarding Practice Review,  the MSCP will convene a Case Review Screening Panel. The membership will be the same as the Rapid Review Panel but there is not a requirement to complete a Rapid Review and submit it to the Child Safeguarding Practice Review Panel.  

Where partner agencies refer in a case for consideration of another type of review other than a Local Child Safeguarding Practice Review, the MSCP Learning Lessons Sub Group will consider the case and make a recommendation on whether to undertake a review. 
Types of review

Partner agencies can refer cases to the MSCP using the referral form for consideration of the following type of reviews:

Local Child Safeguarding Practice Reviews
The purpose of a child safeguarding practice review is to explore how practice can be improved through changes to the system itself. Reviews should seek to understand both why mistakes were made and to comprehend whether mistakes made on one case frequently happen elsewhere and to understand why. 
The Safeguarding Partners must consider the criteria and guidance below in determining whether to carry out a local child safeguarding practice review. 

The criteria which the local safeguarding partners must take into account include whether the case:

· highlights or may highlight improvements needed to safeguard and promote the welfare of children, including where those improvements have been previously identified 

· highlights or may highlight recurrent themes in the safeguarding and promotion of the welfare of children 

· highlights or may highlight concerns regarding two or more organisations or agencies working together effectively to safeguard and promote the welfare of children 

· is one which the Child Safeguarding Practice Review Panel have considered and concluded a local review may be more appropriate 

Safeguarding partners should also have regard to the following circumstances:

· where the safeguarding partners have cause for concern about the actions of a single agency 
· where there has been no agency involvement and this gives the safeguarding partners cause for concern 

· where more than one local authority, police area or clinical commissioning group is involved, including in cases where families have moved around 

· where the case may raise issues relating to safeguarding or promoting the welfare of children in institutional settings

Meeting the criteria does not mean that safeguarding partners must automatically carry out a local child safeguarding practice review. It is for the safeguarding partners to determine whether a review is appropriate, taking into account that the overall purpose of a review is to identify improvements to practice. Issues might appear to be the same in some child safeguarding cases but reasons for actions and behaviours may be different and so there may be different learning to be gained from similar cases.

Some cases may not meet the definition of a ‘serious child safeguarding case’, but nevertheless raise issues of importance to the local area. That might, for example, include where there has been good practice, poor practice or where there have been ‘near miss’ events. Safeguarding partners may choose to undertake a local child safeguarding practice review in these or other circumstances. 

Where the criteria for undertaking a Local Child Safeguarding Practice Review is not met, but where an incident has occurred and there are concerns about multi-agency working to safeguard children and promote their welfare, then the Rapid Review/ Case Review Panel will consider the need for a lessons learned review or single agency review and refer it to the MSCP Learning Lessons Subgroup/ Case File Audit group or Learning Lessons panel where necessary.  For example, where a child has died of natural causes, but multi-agency working has been found to be a cause for concern and the review required is more extensive than the Child Death Overview Process.
Lessons Learned Review

A Lessons Learned Review is completed with the same approach to Local Child Safeguarding Practice Reviews.  Each case will be examined individually to determine the most appropriate methodology to identify and maximise learning. Each agency concerned may be asked to complete an Individual Management Review that will feed into an overview report.  The learning and actions from these reviews will be disseminated through practitioner events and the action plans monitored by the MSCP Learning Lessons Subgroup.
Case File Audit

This is a multi agency review of the case file of the child/ren at a themed prescheduled regular quarterly meeting using the MSCP case file audit tool.  The tool addresses why a child/family is known, the concerns relating to the child, what needs to happen and what progress is being made.  Extraordinary meetings may be convened to focus on one case as each Case File Audit Meeting focuses on one theme.
Good/Practice Review

A professionals forum will be called on an ad hoc basis to consider the practice in individual cases to identify examples of practice in need of improvement, ongoing challenges for professional practice and examples of good practice

Single Agency Individual Management Review 

A single agency completes a report as per the Lesson’s Learned Review approach where multiple agencies will be required to complete an Individual Management Review.

Whilst the referee is invited to identify what type of review the case warrants, the final decision rests with the Learning Lessons Subgroup, unless a Local Child Safeguarding Practice Review is indicated and the Rapid Review/ Case Review Screening Panel will be convened.
In all incidences the Learning Lessons Subgroup will seek to include practitioners and children and their families in reviews as appropriate.
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REFERRAL FORM CONSIDERATION FOR A CASE REVIEW/AUDIT

Section 1

1.1 Referrer Details (please ensure full contact details are given as you may be contacted to present the referral and your concerns to the Learning Lessons subgroup)
	Name
	

	Position
	

	Agency
	

	Contact Details
	

	Line Manager
	

	Please confirm that your Safeguarding lead endorses this referral?


	[image: image7.wmf] 

    Yes                     

	Name of Safeguarding Lead
	

	Date of referral 
	


1.2 Child Details

	Name
	

	Date of Birth (dd/mm/yyyy)
	
	
	
	
	
	
	
	
	

	Date of Death (if appl.)

(dd/mm/yyyy)
	
	
	
	
	
	
	
	
	

	Home Address


	

	Ethnic Origin
	

	Religion
	

	Does the child have any special needs or a disability?  If yes, please specify:
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    Yes                     No

	
	

	Educational Establishment
	


	Does the Child have any Special Educational Needs? If yes, please specify:
	    Yes                    No

	
	

	Is the child subject to a Child Protection Plan?

	    Yes                     No


1.3 Family Details/Significant Others (to enter more family members please highlight the table and copy and past)
	Name
	

	Relationship to the child
	

	Date of Birth

(dd/mm/yyyy)
	
	
	
	
	
	
	
	
	

	Address


	

	Legal Status/

Criminal Proceedings
	

	Ethnic Origin
	

	Religion
	

	Do any of the above (including parents) have special needs or a disability?  If yes, please specify:
	    Yes                     No

	Have any of the above been or are currently subject to a Child Protection Plan?  If yes, please specify:
	Yes                     No


1.4 Other Agencies Involved (please add additional boxes as required)
	Agency
	

	Officer
	

	Position
	

	Contact Details
	

	Are they still involved?
	    Yes                     No


	Agency
	

	Officer
	

	Position
	

	Contact Details
	

	Are they still involved?
	    Yes                     No


	Agency
	

	Officer
	

	Position
	

	Contact Details
	

	Are they still involved?
	    Yes                     No


1.5 Circumstances Triggering Referral

	Please provide full details:



	


1.6 Events & Circumstances Relevant to Referral Category

	Where was the child at the time?
	

	Who was the carer for the child at the time?
	

	What was the legal status of the child at the time?
	


1.7 Chronology of Key Events (please add additional rows as required)

	Date (& time where appropriate)

PLEASE ENSURE YOU ADD DATES 

DD/MM/YY
	Event

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	
	
	
	
	
	
	
	
	


BOXES EXPAND

1.8  Professionals concern 
	[Please detail what your professional concerns are and why you are making this referral at this time]




1.9 Expected outcome

	[Please detail what response you are expecting by making this referral and what are your desired outcomes?




1.10 Other Matters of relevance

	[Please include any matters which the Learning Lessons group or Rapid Review Panel should be aware of when making a recommendation]




1.11 Are there any other investigations/reviews in process or completed relating to this case?

	[Please include all known investigations/reviews e.g. Root Cause Analysis, Serious Incident, Critical Incident.  Include any findings/recommendations from these investigation/reviews]




1.12 In your professional opinion, what type of case review would you think appropriate?

	Local Child Safeguarding Practice Review 
(•Abuse or neglect of a child is known or suspected and

•The child has died or been seriously harmed)?
	      

	Lessons Learned Review

(An in depth review that follows the same process as a LCSPR but does not meet the statutory threshold)
	


	Case File Audit

(Multi agency review of the case file of the child/ren at a monthly meeting)
	


	Good/Practice Review

(A Professionals forum reviews the case to identify examples of practice in need of improvement, challenges for professional practice and good practice)
	


	Single Agency Individual Management Review

(A single agency completes a report as per the Lesson’s Learned Review approach)
	


	Other (Please specify)
	


	Signed


	

	Date

(dd/mm/yyyy)
	
	
	
	
	
	
	
	
	

	Date referral received my MSCP
(dd/mm/yyyy)
	
	
	
	
	
	
	
	
	


Section 2

(To be completed by MSCP Rapid Review / Case Review Screening Panel Chair or Learning Lessons Subgroup Chair as appropriate)

2.1 Rapid Review Panel/Learning Lessons Subgroup Meeting

	A Rapid Review Panel meeting was held on
	
	
	
	
	
	
	
	
	


2.2 Recommendation

	A ……………………………………………….…is:
	Recommended            Not Recommended

	Please state the reasons of the meeting for this decision:
	


	The following members of the Rapid Review Panel/Learning Lessons Subgroup meeting have been consulted:

	

	

	

	Has legal advice been Sought?
	    Yes                     No

	Signed
	

	Date

(dd/mm/yyyy)
	
	
	
	
	
	
	
	
	


2.3 Consultation with Independent Scrutineer (For consideration of Local Child Safeguarding Practice Reviews only)
	Has the Independent Scrutineer considered the outcome of the Rapid Review/ Case Review Screening Panel?
	    Yes                     No

	Name of Independent Scrutineer
	

	Signed
	

	Date
	


	Independent Scrutineer comments

	


APPENDIX 1

Rapid Review Meeting
The Rapid Review meeting should record: 
· whether or not the case in question is being considered against the criteria set out in Working Together (2018);

· immediate safeguarding arrangements of any children involved;

· a concise summary of the facts, so far as they can be ascertained, about the serious incident and relevant context; this should give sufficient detail to underpin the analysis against the Working Together criteria, but does not require lengthy detailed chronologies of agency involvement that can obscure the pertinent facts;

· a clear decision as to whether the criteria for a local child safeguarding practice review have been met and on what grounds, and if not, why not. Clear reasons are required;

· a recommendation on whether or not a national review would be considered necessary, and if so, why. Clear reasons are required;

· any immediate learning already established and plans for their dissemination;

· potential for additional learning;

· if the decision is taken not to proceed with a local child safeguarding practice review, a summary of why it is thought there is no further learning to be gained;

· which agencies have been involved in the rapid review, explaining any agency omission whose involvement would be usually expected;

· who has been involved in the decision-making process; and,

· relevant identifying details of the child and family.

Documentation  

The following documents should be shared with all those attending the Rapid Review meeting: 

· the completed Referral Form that initiated the process; 

· the Local Authority Serious Incident Notification to the CSPRP in relation to the incident;

· copies of the completed agency reports.  

www.medwayscp.org.uk

















































































































Yes  � 








Yes  �





Yes  �





Yes  �





Yes  �












































PAGE  
2

